




My name is Maggie Lange, I am VP of Communications for the Old Greenwich School PTA. I
have a 2nd grader and 4th grader at the Old Greenwich school. I am here to present the history
and the status of the Old Greenwich School Renovation.

The Master Facility Plan was commissioned by the BET in 2017 to look at the state of all the
town buildings and assets.

Old Greenwich School was flagged for having security, safety and ventilation issues as well as
not being ADA compliant. It is the oldest school building in Greenwich.
There was a Feasibility study requested by the BOE in the 2018/19 budget but denied by the
BET.

Then it was approved in 2019/20 by the BET. The study was then completed during the 20/21
school year. The plan was approved by the BOE this past Oct 2021.

The plan addresses all major issues but does not address anything to modernize the building
into next generation learning, and the price tag is estimated at 24.5 million dollars. This is also a
mile high view of the costs. No real bidding has occurred.

We are hoping to have the design phase of this plan, estimated at 1.5 million dollars, approved
at the BET vote in March. There was strong support from the public at the last BET public
hearing to move forward with the design phase.

The timeline is to break ground in 2024, and have a new wing built while kids can still be in
school. The connection of the wing and interior work that would interrupt the classrooms would
happen over the summer of ‘25/26.

Since our Feasibility study is already done we don’t see a reason why we should not be
greenlighted to go to the Design Phase.

However, with the recent major issues flagged at Central Middle School, we are hoping this
does not affect our project and that the town finds a way to address and handle multiple school
projects at the same time, which is clearly needed, as many of the buildings are in bad
condition.

The renovation will address the flooding, security, ventilation, the front stairs will go away, an
office will be in front for security, and an elevator will be added for ADA compliance. There will
be a secure courtyard in the back to replace the use of the front plaza area.

In addition, in the past 4-5 years Old Greenwich School has been flooded with raw sewage
during heavy storms, but that would also be fixed in the renovation even though it was not
included with the original ask.



We are hoping that the BET and town will fully grasp the reality that we are facing regarding our
public buildings and stop limiting funding with respect to the state of our public schools. There is
only upside to investing in them from a safety, ethical, educational and moral perspective. Not to
mention the bottom line, which is the value of our great town. The schools deserve much more
than what we are clawing for. Let’s support this effort to keep our school structures in line with
the reputation that our town must uphold for now, and for our future. This starts by passing ALL
of the school improvement projects through the BET.
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